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This springtime Loss Prevention Seminars were held in
Japan, starting with Nagoya in April, and then Tokyo,
Hakodate, Western Japan and Okinawa. From June,
the seminars were launched overseas: in Hong Kong,
Singapore, and Taiwan. Although the theme may vary
depending on the venue, the main theme this time was
the Electronic Chart Display and Information System
(ECDIS). ECDIS is one of useful nautical instruments,
however, if you don’t follow the instructions, this could
pose a danger that could lead to a serious accident
such as collision or grounding. There have been in-
cidents in which crew failed to carry out basic look-
out or give-way in crossing due to an over-reliance on
computers. In the seminar, based on the fact that it is
“human beings” who sail and navigate vessels, we go
back to basics to reacknowledge the importance of
watch-keeping and ship operation and examined the
components and usage of ECDIS.
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Master Mariner Capt. Takuzo Okada,
Loss Prevention and Ship Inspection Dept.
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Partly because the installation of ECDIS onboard a
ship has become mandatory, a large number of peo-
ple are interested in ECDIS and participated in the
seminars. As of the 7th of July, the total number of
participants reached to 668.

At the ECDIS seminar this time, | explained important
points related to constitution and handling of ECDIS.
Regarding the lecture on constitution, | had spent
a considerable amount of time and effort preparing
for this and used a lot of time to explain this part in
the first seminar. However, participants appeared to
be getting sleepy, to be honest. Then, as soon as |
started to talk about handling ECDIS with examples
of my personal experiences, participants enthusiasti-
cally leant forward to listen to it. Also, in Hong Kong,
as many participants were technicians of ship man-
agement companies, | received comments from par-
ticipants requesting | talk about my own experience
as a captain and shorten the lectures on constitution
and treaty. On the other hand, the (senior) partici-
pants who had experience of serving as a captain
understood my feeling towards such new equipment
and nodded in agreement to what | was saying. | had
forgotten how tricky it was managing a seminar.

The seminars give me a great opportunity to talk to
the participants. My spirits are lifted when the regu-
lar participants tell me how much they are looking
forward to my seminars. | do sometimes receive un-
expected questions. For example, in the ECDIS semi-
nar, | was asked “How much does the ECDIS cost?”
or even, “How much is the participation fee for ECDIS
training course?”, which caught me off guard a little.

Thanks to many people’s support, our Club seminars
have become recognized by various kinds of people.
As for this open seminar, not only people from ship-
ping companies, but also government agencies and
educational institutions participated. We have had a
large number of requests by the participants to send
them seminar related documents, as they would like
copies to distribute within their organisations.

If my talking about my knowledge and experience can
be of even a little help for our Members and partici-
pants to safely operate the vessels that they own or
manage, nothing would delight me more. We hope to
keep offering useful seminars to you in the future. We
appreciate your participation at the next seminar and
are looking forward to welcoming you to a seminar in
an area near you.
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Bari-Ship 2017!

A resounding success!
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General Manager of Imabari Branch
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The Japan P&l Club (JPI) had a booth at Bari-Ship
2017, the largest maritime exhibition in western Ja-
pan. The event ran from the 25th through the 27th
of May and this is the fifth time the exhibition has
been held. Approximately 16,000 people visited over
the three days. If the people who came for the ship
launching ceremonies and other events at different
nearby locations are included, then the number of
visitors totalled about 50,000 people, leading me to
believe that the event was a resounding success.

| imagine there are people asking why the P&l Insurer
would attend Bari-Ship. In answer to that, | say that
the JPI, as a role player in maritime clusters in this
maritime city of Imabari, would like to contribute to
the development of the region, therefore made a
great effort to promote our business in the event. We
were very pleased that we had many visitors from
maritime related industries including ship owners and
ship management companies as well as the general
public including children. | really do have to say a big
thank you to all who came to our booth.
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We asked a few questions to Messrs Shimomura and Ishida. These are the two
hard workers from the Imabari Branch who were in charge of the preparations,

construction, and running of our booth.
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» How did you feel when you were
put in charge of this project?

We have exhibited at the biennial Bari-Ship ever
since 2015, so this is the second time for the JPI.
We were both transferred to the Imabari Branch
in 2015. We had only just arrived in the city at
that time, and we really knew nothing about Bari-
Ship and also had no real idea of what Imabari
was like as a city, so we were overwhelmed by
this colossal maritime festival that was before us.
When we were put in charge of Bari-Ship 2017, we
wondered what the JPI could achieve there, and
this is what we were thinking about as we got on
with the preparations.

» What was the reaction of the
people who visited the booth?

It rained on the previous day and we were worried
whether people would turn out, but we were lucky
that the weather was good on the days of the event
and lots of people visited our booth. The booth was
set up close to the entrance, so each time a shuttle
bus arrived, lots of people entered the site and there
was really no letup in the flow of people. We were
constantly on our feet in the strong sun for such a
long time so it was pretty tough physically, but the
shipowners who knew us encouraged us and even
asked after our colleagues. This kept our spirits up.
People came from Kobe, Hiroshima and Okinawa,
and not only Japan, as there were also people from
overseas, including Korea and Indonesia. The heat
was stifling, but the visitors listened earnestly
to the staff explaining and it made the staff even
more enthusiastic. The tote bags and the candies
that we gave out were certainly well received,
and many people commented that the design of

the bag was really cute. The design was actually
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done by someone who works
at the JPI, and when the
designer heard what was being
said they must have cried
“Hooray!”.
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P Was there any unique idea for
setting up the booth?

The last time we exhibited, the Club goods and
other things were kept in the booth temporarily,
and even though people had made the effort to
come to our booth, they couldn’t actually come
inside. So we mulled over the layout in the booth
so that people could actually enjoy our exhibition
panel in the booth this time. And as a way of
literally showing the faces of JPI, we put life-size
headshots of the people who work at the Imabari
Branch all over the booth entrance wall. Visitors
liked the idea and it was a very good way to start
conversations, with people saying that they knew
this person or that this person had been very
helpful.

» What was difficult?

Setting up the booth in the rain on the day before
was tough. We also prepared a large number of the
goods to be given away to booth visitors, so the
preparation of them was hard too. The planning
was meticulous and because of this the office was
overflowing with merchandise immediately prior
to the event. Also, during the exhibition, the
Imabari Branch had to continue doing business as
usual, so managing the staff working on the booth
and all the going back and forth in cars taking
staff and goods to the site meant that everyone
at the branch had to work as one to make this a
success. It was hard work, but everyone working to

accomplish the one goal was a valuable experience.
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The 2nd from left: Mr. Shimomura / The 2nd from right: Mr. Ishida
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P Did attending Bari-Ship con-
tribute to the local area?

Through Bari-Ship, we realized that there
really are so many different businesses and
organizations involved in maritime industry and
that the industry are working together with the
whole region as one. During the preparations for
the exhibition, we noticed that a feeling naturally
arose of everyone wanting to invigorate Imabari.

While there were many visitors including of
course the Club Members, also people working
in the maritime industry and local people and
we were feeling the excitement and the upswell
of goodwill and friendliness from the event, the
difficulties and the fatigue we had had during the
preparations simply disappeared. It felt like the
three days were over in a flash. It may be arrogant
to say that we livened up Imabari a little more, but
I do hope the Club activities such as these will help
to invigorate the Imabari region and its maritime

industry.
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Finally, to everyone who helped our attending
Bari-Ship, to everyone who visited our booth, I
want to take this opportunity to sincerely express

my gratitude.
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General Manager of Underwriting
Administration Dept. (Solicitor)

The Japan P&l Club (“JPI”) was established in ac-
cordance with The Ship Owners' Mutual Insurance
Association Law passed by the Diet in 1950, and is
the only P&l Club based in Japan. JPI’s story started
with 132 members, 630 vessels and 0.19 million GT
on our books. As time has passed, JPI has grown
larger and more international. As of March 2016,
3,211 members with 4,417 vessels with 9.2 million
GT are entered in JPI. JPI has now become more in-
ternational, with entries from Japan and other Asian
countries.

The history of the International Group of P&l Clubs
goes back as far as 1899. This is when the six Clubs
of the so-called London Group of P&l Clubs entered
into a claims sharing agreement called the “Pool”.
The International Group is now made up of 13 not-
for-profit mutual insurance associations including JPI,
and the Group Clubs between them insure over 90%
of world ocean-going tonnage. Each of the 13 clubs
is independent of the others, and provides indemnity
cover for its members against liabilities arising in their
respective businesses. The Clubs also co-operate on
various issues in the area of shipowners’ liabilities.

One of the roles of the Group is to provide a forum for
sharing information on matters of concern to Clubs
and their members. This forum mainly takes the form
of IG Sub-Committees, and JPI is represented on
over 20 of these. Even where we do not sit on the
Sub-Committee, we are still able to make the voice of
our members heard.

Representing JPI and our members on IG Sub-Com-
mittees is one of the main functions of our London
Liaison Office, which was set up in 1985. Since then,
an unbroken line of Japanese staff has spent time
in LLO, the current representative joining our own
international group of Greek, Scots and English col-
leagues!
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The whole ethos of the International Group in which
JPI plays a full part is about service to Members,
which includes trying to find solutions to the prob-
lems all shipowners face on a daily basis. Even where
shipowners are faced with a challenge which does
not naturally fall under the P&l “umbrella”, such as
the credit insurance aspects of the Maritime Labour
Convention, the Group will try to find a solution which
enables shipowners to continue trading.

Chairman of the International Group Hugo Wynn-
Williams describes the liability cover provided by
the Group Clubs as “a key factor in enabling world
seaborne trade, the protection of the marine environ-
ment and of the interests of both public and private
victims of maritime accidents”. This positive and pro-
active outlook emphasises how the IG and JPI con-
tinue to act for the interests of members and beyond.
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